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Executive Summary

Digital technology has burgeoned in recent years and has consequently become an
essential tool for stimulating global collaboration. Business innovation is occurring
across multiple dimensions, including the introduction of modern technologies for
automation. In the global market, knowledge and learning remain critical pillars

for organisational sustainability since technology is reshaping market structure,
company conduct and the nature of competition. The unprecedented progress of
computers and communications technology has amplified the information intensity
of value chain activities. In effect, the pressures of intensified global competition,
alongside the opportunities enabled by advances in information technology (IT),
drive corporations to reevaluate the performance and cost of their value chains in

the creation and consumption of services.

Technology adoption has primarily been a matter of using technology to strengthen existing
networks and interrelationships rather than changing internal organisational structure. However, this
paradigm is shifting; with the explosive growth of technology, businesses that delay its integration
— whether due to organisational inertia, resource limitations or risk aversion — are increasingly
vulnerable to obsolescence in a market defined by competitive dynamism.
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Our survey which featured senior executives from 1,880 businesses throughout the UK, examine
the impact of this technological evolution with a specific focus on Microsoft Copilot and Artificial
Intelligence (Al) across several industries, including (but not limited to):

- Legal Services - Professional Services

-> Finance Services -> Transportation and Logistics
- Hospitality - Retail and E-commerce

- Education and Training - Healthcare

The respondents’ businesses varied in size:

The majority fell within the 0-10 employees range (36.54%), followed by 11-50 employees (20.74 %)
and 51-200 employees (19.68%). Meanwhile, larger businesses were represented by those with 500 or
more employees (14.36%) and 201-500 employees (9.5%).

Business Sizes

9.5%

201-500
employees range

® 36.54%

0-10
employees range

14.36% < 4

500 or more
employees range

@ 19.68% e > @20.74%

51-200 11-50
employees range employees range

= This research project spanned over seven months,
from June to December 2024.

2 The survey exclusively targeted senior business
leaders, with respondents holding positions at the
Director level or higher, including CXOs, Vice
Presidents, and other executive roles.
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The study assessed three main categories in relation to technology and its impact:

Current Technology and Awareness

The study unveiled a dynamic spectrum of technology adoption among UK businesses, with almost
one-third (29.26%) emerging as proactive adopters of cutting-edge tools, including Microsoft Copilot
and Al, while others displayed caution that may hinder progress in less agile industries. Despite
moderate familiarity with Al technologies, a significant knowledge gap — through which 41.48% of
businesses are affected — emphasises the need for targeted educational initiatives. While businesses
recognise Al's transformative potential in amplifying operational efficiency, challenges, including
security concerns (55.85%), trust deficits (49.47%) and cost implications (45.74%), remain critical
barriers against widespread adoption.

Adoption and Decision-Making

An upswing in Al adoption is evident, with nearly half (42.55%) of businesses expressing the intent

to integrate it within the next year. Technological advancement, coupled with strategic fit, including
finding a resolution to the problems faced by the ecosystem actors, can provide favourable outcomes
for businesses aiming to enhance their productivity and consequently gain a competitive advantage.
Collated insights from decision-makers reflect leadership over Al adoption remains centralised, as CEOs
and senior executives posit Al as a critical strategic investment. An examination of the decision-making
dynamics within several industries reveals an approaching precipice of transformation, wherein rapid
ROl expectations and scalable, impactful solutions will shape adoption trajectories.

Challenges and Investment Opportunities

Al adoption denotes a varied pace of progress, with some industries moving glacially despite the
explosive worldwide growth of Al-powered technologies. Financial, technical, and knowledge-based
barriers persist, exemplifying the dire need for affordable solutions, workforce development and
education initiatives to build expertise. Hesitation toward third-party services remains stagnant, even
as the progression of IT offers more efficient ways to manage and deliver information. A limited focus
on Proof of Value assessments accentuates gaps in trust and understanding, with over half (51.6%) of
businesses citing insufficient understanding of Al benefits as a key barrier. In essence, IT has improved
the transportability and tradability of services, signalling a surge in its investment and equipment. By
capitalising on these advancements, vendors must relay the importance of cost-efficiency and data
security to drive adoption and overcome barriers.

Al Adoption vs Barriers

.§ 29.26% Proactive Al adopters

o

[e)

p> 42.55% Businesses planning to integrate Al

S 41.48% Businesses with a knowledge gap in Al

@ 51.60% Businesses citing lack of Al understanding

o 10 20 30 40 50 60 70 80 920 100
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Key Findings

Technology adoption Via a comparative analysis, it is evidenced that technology adoption
exemplifies a fragmented among businesses remains uneven, with 38.89% aligning with
landscape mainstream technology trends while only 29.26% emerge as

adopters of cutting-edge innovations. Through this dichotomy, a
broader challenge is reflected, wherein progress is often slowed

by organisational inertia and the absence of targeted strategies to
accelerate adoption. Subsequently, the gap between early adopters
and those lagging behind is widening at an exorbitant rate, leaving
a large number of businesses operating outside the ambit of
transformative advancements required for them to maintain their
competitiveness.

Awareness and understanding of Al tools, including Microsoft
Copilot, remain inconsistent, with 41.48% of respondents indicating
minimal or no familiarity, while 32.45% demonstrate only moderate
awareness. This disparity elicits an area amenable to improvement
through targeted outreach and education. For many businesses
(51.60%), the infeasibility of adopting Al stems from insufficient
knowledge of its benefits, consequently impacting their ability

to consider competition as a breeding ground for innovation and
productivity. By targeting these gaps, MSPs may unlock a spillover
effect through which businesses realise the broader transformative
benefits of Al.

Al awareness suffers from
the limitations of insufficient
outreach

Many organisations introduced a plethora of initiatives to uplift

their adoption of Al, wherein 42.55% of businesses indicated
themselves to be "very likely” to integrate Al technologies, such as
Microsoft Copilot, within the next year. This momentum is primarily
championed by incumbents in leadership roles, with 61.70% of

Al integration decisions driven by CEOs and Managing Directors.
This relays the intrinsic importance of leadership in supporting
technological advancements when seeking novel solutions to deep-
rooted operational challenges.

Al adoption is driven by
leadership and innovative
potential

STATE OF THE NATION REPORT2025 xpandly.com e« 8
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Rapid ROl expectations
fuel technological
advancements in
business services

The expected ROI timeline mirrors the increasing pressure on
businesses to adopt Al into their operational practices. A combined
54.79% of respondents expect ROI within six months, emphasising
a growing expectation for faster returns from technology-

driven services. This rapid turnaround exudes the necessity of
empowering solutions that address immediate productivity concerns
regarding agility and impact. Hence, this unveils the dual imperative
for vendors to deliver tools that both align with business needs and
amplify a foundation for sustained innovation.

Barriers to Al integration
call for convergent
strategies that
maximise value

STATE OF THE NATION REPORT2025

The barriers to Al assimilation evince complex challenges that
necessitate the consideration of many factors. With 44.68% of
businesses citing concerns relating to data security and 45.21%
reporting against high initial investment costs, organisations face
critical trade-offs in balancing innovation and operational feasibility.
Overcoming these barriers through the exploitation of the deep
expertise and specialised knowledge of third-party Al vendors,
businesses can surpass internal barriers, including lack of skilled
personnel (37.77%) or high implementation costs (45.74%).
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Current Technology
and Awareness

The economic sphere has experienced profound transformations due to the
presence of reliable and accessible technology, consequently easing business
operations across borders and enabling more globally integrated ways of working.
Business environments are increasingly volatile, necessitating a more incisive
approach to technology adoption; one that is driven by penetrating insight as
opposed to mere sporadic responses to industry shifts. Business models are
becoming increasingly divergent due to the groundbreaking technologies that have
entered and altered the market, propelling some enterprises towards cumulative

growth while rendering others inapt or dormant.

The extent and scope of changes to business models vary considerably, ranging
from incremental changes to entirely restructured solutions forced by new
technical opportunities. Research has unveiled distinct patterns regarding how
businesses approach technology adoption, shaped largely by their readiness and
capacity to adapt. As opposed to a reactive process, adoption is often driven by
strategic intent, with more agile and forward-thinking organisations depicting a
stronger ability to translate awareness into action. Beyond awareness of emergent
technologies, the ability to remain abreast of their application in purposeful and
enduring ways is essential to advancing meaningful innovation within the digital
domain.

Subsequently, technology adoption goes beyond a mechanistic shift and is a
deeply strategic process wherein early integration is an undeniable advantage.

As opined by leading experts, the assimilation of digital advancements is not only
a determinant of competitive positioning but also a catalyst for industry-wide
evolution. Changes induced by technology, both sporadic and systemic, are rarely
neutral; they demand the recalibration of operational models, the redefinition of
market engagement, and the willingness to embrace disruption as a fundamental
indicator of progress. Businesses that remain passive and dismissive risk
obsolescence, while those that engage with adaptability will shape the contours
of the future economic environment.

STATE OF THE NATION REPORT2025 xpandly.com « 11
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Current Level of Technology Adoption

There exist four distinct levels of technology adoption among businesses, each exhibiting an essential
cornerstone in understanding their approaches.

39.89% of respondents report their companies as staying "generally up-to-date with mainstream
technology trends”, reflecting a reliance on empirical relevance. Their focus is directed towards widely
accepted technologies as opposed to engagement in riskier, exploratory strategies.

Further, 29.26% of businesses identify as “"adopters of new technologies”, positioning themselves
at the forefront of applying innovative tools and services. These companies often bypass the
traditional middlemen by directly implementing advanced solutions. By exploiting flexible systems
and communication, businesses can refine their processes and expedite operations, consequently
stimulating high specialisation, enabling them to rapidly adapt to market changes.

Contrastingly, 22.34% of respondents favour a cautious stance, through which they avoid the
deployment of technologies until they are well-established. This segment tends to prioritise proven
technologies to mitigate potential disruption; adopting new tools only when risks remain minimal, and
the benefits are clear.

Finally, a conservative and reactive stance is mirrored by the 8.51% of businesses that “rarely adopt
new technologies unless absolutely necessary”. While these businesses remain stable in the short
term, they actively risk falling behind in markets defined by technological evolution.

Levels of Technology
Adoption Among Businesses

8.51% L > @39.89%

Cautious ’ ’ Mainstream

Adopters Technology
Followers

(Adopt only when

necessary) (Stay up-to-date
with trends)
N
22.34%
Technology \
Resisters s > @ 29.26%
Early Adopters

(Wait until technologies

are well-established) (Embrace new
and disruptive
technologies)
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For businesses remaining generally aligned with mainstream trends (39.89%), while they are effective
at using familiar tools, their approach hints at a gradual slow-down where obturation may occur in

the absence of proactive innovation. Conversely, early adopters (29.26%) project a proactive ethos,
recognising the potentialities of technologies and, consequently, undertaking the necessary acquisition
of expert knowledge to ensure effective implementation and maintain a competitive edge. However,
cautious pragmatism is revealed through the organisations that prefer holding off until technologies

are well-established (22.34%), which, while this does skirt immediate risks, puts the organisation in a
position bereft of opportunities that influence long-term growth. Lastly, organisations that rarely adopt
new technologies unless compelled (8.51%) reflect an almost decrepit approach wherein they shirk the
need for transformation entirely, putting them in jeopardy of obsolescence within an environment of
rapid technological change. This analysis reflects the imperative for businesses to balance prudence
with innovation, adopting an approach that is both agile and well-equipped to harness the technological
shifts they may face.

Technology Adoption Spectrum:
Strategic Positioning of Businesses

Competitive
edge, high 3 Adopte
adaptability, 9.26%
industry leaders

Balanced a ea ollowe
approach, but 3 200
risk stagnation °

Lower risk .
but limited Cautious Adopters
opportunities for 22.34%

growth

Strategic Implications

High risk of
obsolescence, Rare Adopters
minimal 8.51%

innovation

Resistant Wait-and-see Stay up-to-date Proactive
to change approach but not pioneers innovators

Technology Adoption Approach

Key Analysis

Ultimately, the data unveils, a clear range of approaches to technology with varying degrees of
engagement and readiness in the face of critical trends within the knowledge economy. These
figures relay an informative insight; a business’s approach to technology isn't just about tools,
rather it's a reflection of how prepared they are to compete, grow and remain relevant within an
evolving environment.
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Microsoft Copilot, released in 2023, represents an influential innovation in the domain of productivity
and Al. Rooted in Large Language Models (LLMs), Copilot acts as an adaptive instrument designed
to optimise IT service delivery and automate complex problem resolution; thus, it effectively offers
advanced assistance across a wide spectrum of professional and personal applications. It brings
together practical tools and cross-functional capabilities that strengthen cybersecurity while assisting
organisations in extracting greater value from their IT infrastructure. Microsoft Copilot encompasses
Microsoft 365, Azure and Dynamics, embedding Al directly into core workflows. Through the
enhancement of productivity tools and operational systems, organisations can automate routine tasks
improving both, their efficiency and the quality of their service delivery in the long run.

The introduction of Copilot coincides with convergent technological trends that are foreseen to
redefine managed IT services, especially as industries face increasing pressure to modernise complex
workflows and overcome operational inefficiencies. This platform remedies organisational gaps by
boosting the tailored development of IT while expediting R&D processes, consequently reinforcing
efficient production through automation-driven knowledge.

At its core, Copilot operates within a coherent doctrine of IT-centric literacy, equipping organisations
with an Al-powered mechanism able to dislodge outdated, reactive service models while shifting
towards predictive and autonomous remediation. As businesses adopt Copilot, they navigate untrodden
territory through which Al challenges existing normativity in service delivery.

Microsoft Copilot: The Convergence of Al, Productivity,
and IT Automation

Productivity & Business
Applications
Transforming Workforce

Efficiency and Managed
IT Services

Automates tasks and
customizes IT workflows to
improve productivity.

Secure &
Scalable IT for
Business
Efficiency

Al-Augmented
Decision-Making
& Process
Optimization

O

Microsoft Copilot

Combines Al, security, and
productivity to revolutionize
IT management and client
support.

IT Infrastructure & Al & Automation

Cybersecurity Optimizing IT Service

Delivery and Problem
Resolution

Al-Driven Threat
Detection & Proactive
IT Management

Enhancing Security and IT
Ecosystem Integration

Uses Al to automate and

Strengthens cybersecurity and > )
predict IT services.

integrates across Microsoft
365, Azure, and Dynamics.
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Microsoft Copilot Awareness

The survey responses delineate critical trends in Microsoft Copilot awareness,
reflecting a multiplicity of challenges and opportunities for its consequent adoption. The
“somewhat aware” (32.45%) sect of businesses reflects the inadequacy of existing
outreach and their limited understanding of Copilot's potential. Their familiarity with the
simplicity of the Copilot's user-friendly interface offers a solid starting point; however,
converting that awareness into adoption will require clearer communication of its
practical business value and real-world use cases.

26.06% of businesses reported themselves to be “thoroughly aware”; their zeal signals
high alignment with Copilot's benefits, particularly its ability to tailor support to specific
workflows and amplify a foothold in emerging areas of digital operations and service
delivery. Their proactive mindset mirrors the need for organisations to continually seek
new configurations of business model components before external pressures demand
transformation.

One-fifth (20.74%) of businesses were reported as having “heard of it, but not
familiar”; reflecting a hesitancy to explore untapped efficiencies. Copilot's value
is rooted in its ability to dispel this hesitancy by driving a new approach to solving
everyday IT challenges.

Moreover, the “unaware” group, sitting at 20.74% represents a passive stance,
oblivious to Copilot's ability to redefine IT. Educating them through analysis cycles

that spotlight Copilot's role in addressing clientele needs ensures progress. Though
processes in IT may grind slowly, Copilot can unreservedly deliver enduring
transformation through its embedment into mediating relations throughout the IT sector.

| Microsoft Copilot Awareness Levels in Businesses

100

80

60

40

Percentage of
Businesses (%)

20 —

Somewhat Aware Thoroughly Aware Heard of it but not Familiar  Unaware
32.45% 26.06% 20.74% 20.74%

of businesses are somewhat are thoroughly aware of have heard of it, but are not are unaware of Copilot.
aware of Copilot. They Copilot and see its potential familiar. These businesses They are missing out on
understand the basic interface to optimize assets, improve are hesitant and need its potential and need
but need more insight into its revenue models, and expand more understanding before educational efforts to
potential benefits. into new markets. adopting Copilot. raise awareness.

Awareness Levels
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Key Analysis

While some businesses fervently embrace Al, others remain enmeshed in legacy systems,
requiring structured transitions to understand its full potential. To overcome resistance,
organisations must prioritise strategic adoption; ensuring innovation is fully integrated as
opposed to remaining external or disconnected. Al, including Microsoft Copilot's stellar
capabilities, can revolutionise the IT industry, yet its advancement is hinged on the successful
shift of businesses from outdated technological exchanges to proactive integration that will
cement extended terms of sustainability.
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The introduction of Al in business has resulted in the reshaping of industry structures, with specific
reference to SMEs that rely on strong business networks. As industries undergo a process of
convergence, Al remains a key player in enhancing operational efficiency, creativity, customer support
and decision-making — core pillars in the contemporary network economy picture. Al has recourse

to more interactive and richer mechanisms to manage B2B relations, ensuring adaptability when
fragmentation characterises workflows. Further, Al heightens the division of cognitive labour, enabling
businesses to focus on vertical communities and growth while capitalising on external opportunities.

Al facilitates process automation, promoting procedural successions to limit the influx of inefficiencies
across operational domains. Its computational heuristics and probabilistic modelling schemes optimise
decision-making processes dynamically by combining heterogeneous data streams. Within a static
context, Al's predictive analytics and prescriptive modelling amplify strategic foresight, ensuring
adaptability for businesses. As industries undergo algorithmic optimisation and cyber-physical
convergence, the infusion of Al has become a stringent necessity to ensure the attainment of resilience
and a competitive advantage in a rapidly evolving marketplace.

| Al as a Core Driver of Business Transformation

Al frees up mental
capacity for

creative tasks.

Creativity &
Innovation

Facilitates product
development and
.+ market growth.

-

Al enables
businesses
to focus on

specialization,
fostering

innovation.

Process
Automation

Reduces manual
inefficiencies.

Al-driven
automation
enhances real-
time customer
service (chatbots,
predictive
responses).
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Cognitive
Labor Division

Enables businesses
to focus on
specialization.

Al & Business

Transformation

Customer
Support

Enhances
interaction and
personalization.

Businesses
allocate human
talent more
efficiently thanks
to Al automation.

Operational
Efficiency

Al optimizes
workflows,
reduces
inefficiencies.

Better efficiency
leads to more

accurate data for

decision-making.

Decision-
Making

Predictive
analytics and
probabilistic

modeling.

Al improves
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reducing errors
and inefficiencies
in workflows.

Al-driven
analytics
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Perceived Benefits of Al integration

In relation to the survey, respondents were asked of the “perceived benefits” existent within the
adoption of Al. The majority (77.66%) saw Al as a means to assert dominance via “increased operational
efficiency” across every subset of their supply chain. Through the optimisation of workflows, Al reduces
unnecessary efflux and ensures marginal revenue remains optimal.

Over half of the businesses (53.19%) value Al for its ability to elicit “creativity and innovation”.
Through the replacement of mundane, repetitive processes with intelligent insights stemmed in data,
Al encourages proliferating innovation while enabling businesses to continuously develop competitive
strategies.

Further, Al is seen as a tool to atone for inefficiencies in relation to traditional customer support systems,
with 42.02% of businesses attesting to Al's assistance in “customer service and support”. This explicitly
mirrors the value of Al in building fruitful relationships that strengthen customer loyalty and subsequently
cement a customer base that returns measurable ROl through sustained engagement.

Businesses additionally praise Al's ability to process a complex variform of data, with 38.83% voting
towards “improved decision-making processes”. Through Al, organisations can circumvent uncertainty
by predicting outcomes based on collated data. The final group of respondents, situated at 11.17%,
reflect hesitancy regarding Al and its benefits: “not sure/ no perceived benefits”. This could be a result
of their limited exposure to Al's capabilities — misconceptions regarding Al prevent such businesses from
engaging with its transformative potential.

Perceived Benefits of Al Adoption Across Businesses

7766% Increased

Operational Efficiency

53.19% Creativity

and Innovation

42.02% streamlining

Customer Service

Al Benefits

38.83% Improved

Decision-Making

M7 % No Perceived Benefits

0 10 20 30 40 50 60 70 80 920 100

Percentage of Businesses (%)
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The survey responses evidently demonstrate a rapport of the opportunistic potential sought by
businesses regarding Al adoption. While 77.66% of businesses commend Al for increasing operational
efficiency, a paradoxical 11.17% perceive no benefits; this stance acts as a detriment to these
companies due to the competitive nature of the market. 53.19% appreciate Al's role in amplifying
creativity and innovation, while 42.02% situate its value in "streamlining customer service”; this reflects
businesses' growing understanding of the putative benefits offered by Al. Additionally, the 38.83%

of businesses that focus on decision-making enhancement reflect a critical area where Al, through
algorithmic transparency, can mitigate potential biases. The downswing among those hesitant to adopt
Al illustrates a perversity in delaying inevitable innovation, risking market abasement. Yet through the
interconnectedness created by the evolution of technology, businesses can overcome inefficiencies
and slash redundancies to capitalise on Al-driven growth. The data, hence, connotes that Al adoption
remains an unimpeachable necessity to navigate competitive pressures and avoid all uproars caused
by lags in industry trends.

Key Analysis

Al adoption reflects the crux of contemporary business transformation wherein balance is
preserved between value generation and inherent complexity. As businesses navigate a volatile
market, Al serves as the quintessential tool required for enriched operation. However, many
conflate hesitation with caution, revealing the requirement of educational initiatives to spread
exposure and awareness regarding Al.
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Despite Al's rapid growth in relation to its popularity and use, concerns over Al remain prominent. A
major drawback of Al is rooted in data security and privacy risks, wherein businesses fear that laxer
security management for databases, due to dependency on Al, could leave sensitive information at a
higher risk of exposure. In the absence of vigorously monitored practices, Al-driven systems are still
vulnerable to cyberattacks which consequently tarnish brand reputation and damage consumer trust.
Organisations hesitant to revamp their cyber resilience cite previous incidents where companies failed
to swiftly bounce back from breaches, reinforcing scepticism about whether such efforts are truly
effective. Blind reliance on technology without human oversight has proven to be problematic, as Al
lacks the discretion to fully mitigate security gaps, hence, overlooking a succession of cyber factors
that are imperative to businesses.

Beyond security, concerns surrounding lack of trust in Al decisions, cost implications, and job
displacement act as influential factors that deter businesses from Al adoption. Al's reliance on
algorithms has conjured a bountiful of criticisms, particularly in cases where biased algorithms have
provoked discriminatory practices, raising questions about fairness. The epitome of threat intelligence
platforms, Al, must still be coupled with human oversight to ensure essential motifs of ethics are upheld.
Further, it is easy to discern how high implementation costs, coupled with the damaged employee
morale caused by automation fears, slow Al adoption. In its current form, Al's adoption strategy must
align with various organisational priorities, wherein businesses strike a balance between automation
and workforce stability rather than creating unintended disruptions.

Key Concerns Slowing Al Adoption

@ Data Security & Privacy Risks
e Businesses fear exposure of sensitive information due to Al dependence.
e Al systems remain vulnerable to cyberattacks, damaging trust and reputation.

@ Lack of Trust in Al Decisions
e Reliance on Small and Large Language Models that require constant training.
e Al's algorithmic reliance raises fairness concerns due to potential biases.
e Ethical questions arise, requiring human oversight for accountability.

® Costimplications

e Concerns about the financial burden of Al adoption; proper planning is crucial to avoid
mismanaged costs.

High Implementation Costs
e Al adoption can be expensive, deterring some businesses from investment innovation.

Job Displacement Concerns
e Automation fears affect employee morale and slow adoption rates.
e Companies must balance Al automation with workforce stability.
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Concerns Regarding Al Integration

The survey connotes that 55.85% of businesses remain concerned about “data security and privacy”
regarding Al adoption, emphasising the need for rigid data protection practices, data anonymisation,
and consistent monitoring. While technology enables the collection and storage of large data sets,
these advantages also increase exposure to breaches if a stringent cybersecurity posture is not
upheld. The consequent retention of consumer trust relies on rigorous cybersecurity training and
advanced monitoring solutions to mitigate risks. Failure to implement corrective measures could result
in compromised data and reputational harm.

"Lack of trust in Al decisions”, as denoted by 49.47% of respondents, reflects hesitancy towards
systems submerging into a field where Al algorithms pave the daily decisions to be executed. Decision-
making systems must utilise advanced analytical tools that offer transparency, ensuring decisions
remain data-driven as opposed to educational guesses. To further amplify oversight, businesses must
address algorithmic biases to cement confidence; without trust, Al's market value and integration will
remain stagnantly slow.

45.74% cited “cost implications” as their main concern, focusing on the financial burden of Al
adoption. Businesses must assess market demand alongside the potential saturation of services to
ensure investments align with long-term benefits. Proper planning, including forecasting automation-
driven efficiency, is crucial when justifying costs. Mismanaged expenditures could potentially deter
adoption and erode competitiveness.

The "complexity of integration”, evidenced as a deterrent by 43.62%, is rooted in the challenges
associated with aligning Al in conjunction with legacy systems. Organisations must prioritise effective
cybersecurity training and address interoperability concerns to prevent inefficiencies.

"Job displacement”, a growing concern reflected by 12.23% of respondents, regurgitates the
growing phenomenon of Al replacing human roles. However, Al should be seen as an augmentation of
human capabilities as opposed to a replacement, enabling individuals to expand their creativity while
maximising efficiency. Aligning implementation with workforce development ensures technological
development does not come at the cost of employee morale. A balanced approach will amplify
innovation throughout while maintaining a sustainable and collaborative human-Al dynamic.

Key Concerns for Al Adoption

100 —
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protection

Al Adoption Concerns
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The survey evidences a complex web of concerns and opportunities surrounding Al adoption,
affirming the importance of addressing data security and privacy issues, with 55.85% of businesses
portraying the need to ascertain their implementation of strong security measures that safeguard
customer information. Ethical challenges arise as the accuracy of technology is contingent on the
collection and processing of personal data, consequently raising concerns over privacy infringement
that demand detailed policies and procedures for data protection and access controls. Further, 49.47%
of respondents deeply distrust Al decisions, reflecting the tension between automation and human
oversight. While technology assists in ensuring all decisions made encompass minimal degrees of
human bias, challenges persist since some learning models and algorithms remain complex to unravel,
making it difficult to assess potential discriminatory patterns. From a financial perspective, 45.74%

of respondents noted “cost implications” as their main deterring factor. This illustrates how revenue
models with expectations for immediate returns conflict the longer-term nature of Al's value generation.
Coupled with the 43.62% concerned with the “complexity of integration”, these findings project the
operational and financial pressures relating to the embedment of Al into existing systems. Despite

this, the main positive aspects of technology bridge increased efficiency with a reduced workload for
individuals, offering long-term value that directly contributes to business growth. Concerns regarding
job displacement, as expressed by 12.33%, point to a misconception that Al can replace humans
outright and ignores that innovation remains a distributed process through which knowledge expands
because of shared language and practice. Trust and alignment, therefore, lie in the utilisation of
connections within Al ecosystems, enabling both ethical and sustainable growth while ensuring Al's
transformative potential remains fully realised.

| Opportunities to Mitigate Adoption Concerns

>

S

g | @ ° ® °
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& | 55.85% 49.47% 45.74% 43.62% 12.23%

—

c Data security & Lack of trust in Al Cost Complexity of Job

§ privacy decisions implications integration displacement

o
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3 Data breach risks. Skepticism about Al High implementation Integration with Fear of automation
-g ST accuracy. costs. legacy systems. replacing jobs.
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154 Al enhances Opportunity: Opportunity: Opportunity: Opportunity:

8 security with real- Transparency builds Long-term savings Al streamlines Al augments human

time monitoring. trust and fairness. through automation. processes and work and fosters
adapts easily. innovation.

Key Analysis

The findings relay that while Al adoption offers transformative potential, challenges, including
transparency and the complexity of aligning authentication, authorisation and nonrepudiation as
tools, remain significant. Businesses must embrace technological development in a systematic
manner that prioritises confidentiality, integrity and availability, while also ensuring a realistic
budget and timeline are in place to support the effective integration of Al into their systems.
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Adoption and
Decision-Making

The adoption of Al technologies, including Microsoft Copilot, represents a
transformative shift in relation to offered opportunities, operational efficiency,
and competitive positioning within a business environment. However,

the argument that such technologies deliver unequivocal value must be
contextualised within the real dynamics of organisational and commercial reality,
where imprecision in adoption strategies can jeopardise the achievement of
alternative goals that might have proved more sound. The scope of analysis
surrounding these decisions necessitates consideration of natural toleration
thresholds, where the social optimum is maintained without causing undue strain

on resources or workforce structures.

The choice to adopt Al technologies is often conditioned by the trade-offs between cost,
efficiency, and long-term adaptability. Decisions must incorporate normative judgements
that reflect the discrepancy between current operational needs and future goals, ensuring Al
implementation aligns with optimum principles for resource allocation and growth.

Al Adoption & Decision-Making

Al's Planning Decision- .
. t
Impact Matters Making Opportunity
Boosts Poor planning Balance cost, Proper Al use
efficiency and risks growth. efficiency, and drives growth and

competitiveness. adaptability. market reach.
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A critical challenge lies in balancing innovation with financial and operational
expenditure. Owing to the fact that Al adoption remains inherently tied to workforce
adaptability and evolving market demands, companies must avoid setting standards
without adequate information about costs; misjudging implementation expenses
could lead to inefficient outcomes. Instead, by amplifying complementarity between
tools like Microsoft Copilot and human input, businesses can flesh out policies that
impinge minimally on existing structures while maximising innovation, productivity
and net revenue overtime.

Likelihood of Al Adoption Within the Next Year

The survey aimed to gauge the likelihood of businesses adopting Al technologies, including Microsoft
Copilot, within the next year. The responses reflected varying degrees of readiness, influenced by
economic incentives, operational challenges, and other broader dynamics, reflecting the interplay of
cost, adaptability and efficiency in decision-making.

Most businesses (42.55%) demonstrated enthusiasm for Al's transformative potential as an
adaptable instrument capable of driving efficiency and market expansion, with their response labelled
as "very likely". While these organisations aligned their ambitious strategies with the explosive
worldwide growth of Al, their success is rooted in maintaining an equilibrium between aggressive
innovation and ensuring cost analyses are thorough.
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25.53% of businesses deemed themselves as “somewhat likely”, reflecting their cautious optimism.
They recognise Al's functional benefits in amplifying productivity; however, they also acknowledge
barriers, including regulatory regimes and resource constraints. Their approach is shaped by the
specificities dictated by their industries, through which they must balance innovation with practical
considerations, including substitution between automated and manual processes. While enthusiasm
is tempered, it is important to remain aware that Al's long-term benefits outweigh its initial challenges,
provided integration is managed effectively.

“Neutral” respondents (14.89%), demonstrate hesitation and are primarily influenced by the
various dividends in which Al can run or whether it carries immediate relevance to their business
models. Concerns regarding cost and market conditions often militate against this outcome, leaving
organisations in a reactive rather than proactive position.

Some businesses responded with “somewhat unlikely” (12.77%), projecting their scepticism, which
likely stemmed from perceived costs and operational complexity. Concerns regarding inadequate
infrastructure and resource depletion create significant barriers to Al adoption. Despite this, the
potential for Al to operationalise processes and address possible inefficiencies could position them as
leaders in the future. However, in the absence of a shifted perception, organisations risk falling behind
while technology revolutionises industries.

An entrenched resistance against Al is reflected via the 4.26% that voted “very unlikely”, citing their
liability concerns and doubts regarding its relevance to their operations. Their reluctance is possibly
rooted in a basis that undervalues the strategic benefits of Al, consequently risking discrediting their
competitive standing in an environment where transformation and innovation are pivotal. To remain
viable, these businesses must recognise the importance of proactive adoption and its power as a
catalytic converter in ensuring sustainability in the long run.

Likelihood of Al Adoption by Businesses in the Next Year

4.26%

Very Unlikely

Resistant, citing liability
concerns and doubts
about Al's value.

12.77%

® 14.89%

Somewhat Unlikely

Skeptical due to perceived
costs and complexity, but
aware of Al's future potential.
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Somewhat Likely

Cautiously optimistic,
recognizing Al's benefits but
acknowledging barriers like
regulation and resources.
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Primary Driver for Al Adoption

Moreover, the survey sought to identify the primary drivers behind businesses’ decisions to adopt Al,
and the results unveiled a spectrum of motivations, each reflecting distinct strategic priorities.

“Improving productivity”, as cited by 37.77%, emerges as the driving force for businesses that contend
with industry complexities and perceive Al as a means to remedy deficiencies in their operations. By
maintaining stringent targets, organisations ensure the pragmatic application of Al; however, efforts

are at risk of being futile in the absence of enhanced planning aimed towards educational initiatives for
employees to ensure eased integration and aligned processes.

For 29.79%, "gaining a competitive advantage"” reflects a proactive stance in ascertaining strategic
market positioning through Al-optimised processes, consequently driving differentiation in an
increasingly competitive dynamic. The convergence of innovation positions businesses at the peak
of competitiveness; however, critical examination of resource allocation remains pivotal so as to avoid
apparent misallocation that could result in a deficit in their ROI.

For 23.40%, "solving specific business challenges" represents their approach to Al; typically informed
by underlying assumptions, these organisations value Al's ability to target select issues. To optimise
value, businesses must deconstruct existing processes and consequently integrate Al solutions as an
integral part of corporate strategy to positively influence their overarching competitiveness.

“Client or customer demand”, as tallied by 4.79%, projects the contiguity between external market
pressures and internal decision-making. While addressing customer demand can quell immediate
concerns, such approaches may risk appearing dogmatic if not aligned with broader innovation
strategies. Hence, balancing short-term responsiveness with long-term planning is crucial in generating
and retaining a surplus of value.

Lastly, the 4.26% driven solely by “industry trends” face a predicament wherein aligning with external
changes does not satisfy internal goals. While Al has triggered considerable interest, businesses must
navigate the turbulent environment characterised by dynamic changes with a multi-context perspective.
Hence, perceiving Al adoption in the context of wider and market dynamics ensures impactful
integration; provided it is also aligned with internal priorities and long-term goals.

Primary Drivers Behind Al Adoption in Businesses

------------------ > @ 37.77%

Improving productivity

4.26%

Industry trends
Boosting efficiency and

Adapting to evolving market streamlining operations

and technology shifts R

©479% o
Client or customer demand $ S 20.79%
Responding to market and o g
) Gaining a competitive
consumer needs ® 23.40% advantage

Solving specific business challenges Strengthening market

Addressing targeted operational issues position through Al
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The survey responses unveil a nuanced interplay between the motivations for adopting Al and

the likelihood of implementation, reflecting how organisational priorities often dictate the manifold
ways through which businesses aim to expand financial margins and potentially develop entirely

new business models to remain competitive. 42.55% of businesses identified themselves as "very
likely"” to adopt Al within the next year, this figure correlates with the 37.77% prioritising productivity
improvement as their primary driver for Al integration. This illustrates a practical approach where
businesses focus on implementing outcome-based decisions to enable the development of dynamic
competencies. However, achieving this potential requires clearly defined targets to avoid flawed cost-
benefit analyses that may hinder ROl and business progression.

For the 25.53% classed as “somewhat likely” to adopt Al and the 29.79% motivated by “competitive
advantage”, there exists a clear drive to maintain relevance through an organisation’s alignment with
their respective market orientation. Through the strategic adoption of Al, businesses can outstrip
competitors and avoid the deployment of systems that handcuff employees by limiting their potential.

Conversely, 12.77% of organisations remain “somewhat unlikely" and 4.26% are "very unlikely" to
integrate Al, these metrics mirror the 4.79% and 4.26% of businesses driven by client demands and
industry trends, respectively. These groups collectively forecast hesitancy and scepticism, often arising
from new technology and integration complexities. These businesses are liable to suffer from lag time
in adoption due to a lack of technical competency or an inability to critically examine the long-term
benefits associated with Al. While some may focus on addressing “specific business challenges”
(23.40%), the narrow scope of such strategies risks overlooking the service paradox, especially with
relation to its sensitivity toward balancing between immediate problems and the broader potential of Al
as a catalyst for business development.

Al Adoption Likelihood and Business Motivations

® 42.55% ® 25.53% ® 14.89% 12.77% 4.26%

Very Likely Somewhat Likely Neutral Somewhat Unlikely Very Unlikely

Likelihood of Al
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5 § Productivity Competitive Solving Business Client or Customer Industry
Improvement Advantage Challenges Demand Trends
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Key Analysis

The survey suggests that motivations and the likelihood of Al integration remain intertwined,
with adoption typically contingent on how well businesses balance ambition and execution.

Adoption strategies should not be precluded from consideration due to short-term constraints
but rather associated with a broader transformation that balances internal alignment and market
dynamics. If strategically deployed, Al can assist businesses in amplifying self-efficacy and
thriving amidst contention and change.

The decision-making process surrounding Al adoption like Microsoft Copilot illustrates the complexities
of certain internal structures. Senior leaders typically take the lead, helping keep things aligned with
overall business goals while expediting the adoption process. While this may seem one-sided, it
usually helps maintain a clear strategy and ensures that decisions support the organisation’s priorities.
By utilising social networks and mechanisms to liaise across teams, business leaders can cultivate

an environment that strategically conjoins organisational goals with technical progression. As Al
adoption continues to garner increasing interest, the interplay of leadership and collaboration, viewed
through the lens of institutional governance and strategic orchestration, projects a nuanced yet notable
relationship between inclusive engagement and hierarchal responsibility. Hence, this dynamic reflects
the need for decision-making frameworks rooted in clarity, ensuring that tools like Microsoft Copilot are
effectively utilised to address the variables and mediating factors that shape organisational readiness.

STATE OF THE NATION REPORT2025 xpandly.com ¢ 29



xpandly.

Involved Parties in Executing Al Adoption Decisions

Survey responses provide invaluable insights regarding who holds decision-making authority in the
adoption of Al technologies within businesses. 61.70% of respondents indicated that the “CEO or
Managing Director” plays a pivotal role, reflecting the consequent importance of leadership in the
survival of a business. This dominance aligns with the notion that Al adoption is often predicated on
strategic oversight, where decision-making relies on tacit knowledge of organisational needs and
market trajectories. However, relying solely on top-level executives can be hampered by a lack of
granular operational insights, requiring complementary support from cross-functional teams to avoid
dampened impacts on Al adoption.

The 17.02% of businesses emphasising democratic processes in decision-making exemplifies the
incremental shift towards socio-organisational inclusion. This approach, while amplifying accountability,
risks inefficiency if not coupled with structured leadership. The phenomenon regurgitates the
situatedness of such decisions within organisation cultures that prioritise inclusivity over speed. Al
integration, hence, may be akin to tinkering with complex systems, requiring iterative feedback as
opposed to a linear way of execution.

With 18.09% of businesses delegating decisions to “CTOs or ClOs", the adoption of digital
technologies for service providers does not automatically translate into service success. These
professionals act as proxies, ensuring that product and service modules are complemented by
information modules to bridge the gap between data processing and operational workflows. This
observation unveils the critical role of technical leadership when translating Al's potential into tangible
outcomes. The technical rigour provided by these leaders cements alignment between Al adoption and
the ecological nature of businesses, avoiding plausible pitfalls tied to misaligned priorities.

The remaining 3.19%, categorised as "other”, likely reflects a niche or specialised decision-making
structure tailored to unique organisational needs. This case in point represents a culmination of
bespoke strategies where decisions may be stemmed in lived experience or established theories

of innovation. Albeit marginal, this group affirms that Al adoption is not universally standardised but
varies in accordance with specific operational and market contexts. These insights serve to emphasise
the novelty of Al integration as both a learning opportunity and strategic necessity for businesses
navigating a radical shift.

Microsoft Copilot Awareness & Al Adoption Readiness
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Other

Businesses with specialized Primary decision-makers
decision-making structures responsible for strategic oversight
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Expected Timeline for Al Adoption ROI

The survey assessed businesses' expected timelines for attaining returns on Al investments, reflecting a
spectrum of perspectives that explicitly denote varied stakeholders' confidence and strategic alignment.
This question acts as a primer for understanding the way in which organisational expectations of ROI
align with Al's potential and the empirical associations that link Al integration with performance. The
results allude to a paradox: while Al offers transformative possibilities, the timeline for measurable
results remains influenced by implementation practices and variance in organisational readiness.

The 27.66% of businesses expecting returns “within 6 months" reflects optimism, wherein Al is
perceived as stimuli capable of yielding fast operational gains. This confidence often proclaims the
role of Al in stabilising revenue and reducing monetary shocks. However, achieving such rapid returns
requires stepwise integration and precise planning, as failures in execution could lead to pseudo-
outcomes that do not optimally capitalise on Al's potential. Moreover, such expectations may displace
longer-term value creation, alluding that organisations must distil short-term ambitions into strategies
that reconcile immediate results with sustained impact.

The 2713% anticipating returns within "6-12 months" represents a group poised between optimism and
caution. These organisations likely emphasise capital-intensive inputs, balancing short-term outcomes
with strategic investments. This timeline is illustrative of businesses utilising Al where the correlations
between investment and output reflect a deliberate effort to skirt regressive practices. The causation
relationship between Al integration and ROl here becomes clearer, projecting the reciprocal effects of
enhanced productivity.

18.62% of businesses are expecting returns within "1-2 years"; this approach aligns with a more
measured perspective through which the cultivation of Al abilities over time is emphasised. Such
timelines suggest a focused approach to resolving peculiarities in integration and accounting for the
skewness introduced by Al adoption in legacy systems. Focusing on normal distribution emerges as
businesses balance Al benefits with resource allocation. This sect of businesses likely articulates their
expectations through methodological planning, ensuring investments remain aligned with corporate
goals.

The 20.21% marked as "uncertain” shed light on the challenges in connecting the unidirectional causal
pathways between Al adoption and tangible returns. This uncertainty is rooted in contemporaneously
evolving factors, including market shifts and technological fluctuations. The relationship between
operational improvements and market readiness remains blurred, leaving these organisations struggling
to define ROI expectations. Such indecision urges a need for clearer matrices to evaluate success and
mitigate the influence of exogenous variables that hinder strategic clarity.

The final 6.38% that pointed towards their expectation of returns to be “more than 2 years" reveal a
conservative stance, often stemming from stratified concerns regarding resource commitment and
null certainty about outcomes. While their timeline may appear prolonged, this group constitutes of
businesses focused on the breakdown of long-term Al benefits and avoiding casualties in resource
misallocation. Such an approach reflects the principle of prioritising sustainable growth over rushed
implementations, wherein the latter may introduce inefficiencies further down the line that undermine
the long-term efficacy of Al investments.
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The survey responses for both aforementioned questions reveal an intricate and mesostructured
relationship between decision-making authority and the expected return timelines for Al investments,
entailing how leadership structures and financial expectations pave the decided approach to be
executed. The 61.70% of businesses identifying “CEOs or Managing Directors” as their primary
decision-makers initially map the spectrum of influence and responsibility within organisations. The
concentration of authority aligns with managerial priorities, wherein leaders are tasked with adjudicating
investments that must establish an equilibrium between short-term returns and long-term goals.
However, the variability of the output; as evidenced in the 27.66% expecting returns within “6 months”
and the 6.38% projecting over “2 years"”, regurgitates that organisational readiness for the integration
of Al follows different mechanisms, dependent on structural agility and resource allocation.

The cumulative output from these responses stressed the existence of a one-way causal relationship;
centralised decision-making influences ROI expectations, but not the other way around. In example,
businesses dependent on “democratic” decision-making (17.02%) tend to experience prolonged
adoption timelines due to the complexity of consensus-building, which consequently may delay the
execution of Al strategies. Similarly, the 20.21% "uncertain” about ROl timelines reflect a control logic
wherein the intricacies of adoption are assessed not only upon conclusion but also in a concomitant
approach to ongoing implementation. This uncertainty reflects the necessity of untangling the factors
that trigger the reciprocal relationship between leadership dynamics and return expectations, where the
key lies in balancing innovation with financial caution.

Productivity is stimulated by clearly defined adoption frameworks, evidenced in the emphasis on
operational goals by both decision-making structures and ROI timelines. The 18.09% of businesses that
assigned decision-making to CTOs or equivalent mirrors a paradigm where technical expertise drives
precision, often facilitating faster timelines for returns. However, the caveat for this analysis remains
stemmed in how these leadership models interact with market conditions, instrumentally influencing
the ways in which the intrinsic value of services is produced. In example, while businesses expecting
ROI within “6-12 months” (27.13%) demonstrate alignment with short-term financial targets, their
approaches may lack structured planning informed by strategic foresight, risking broad inefficiencies in
scalability and innovation. For the 18.62% expecting returns within "1-2 years"”, this timeline points to

a balanced approach between innovation and risk, emphasising the importance of gradual integration
and iterative improvements.

In a decentralised organisational model, such as the “3.19%" of businesses categorised as “other”,
the flexibility to adapt to market demands is in complement to niche strategies that reflect the core
principles of participatory governance. However, the implications of how these models sustain long-
term ROI, where eased authority often modifies the way decisions are enacted across organisational
nodes, remain significant.
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Decision Making Process and Expected ROI Timeframes
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Key Analysis

The dynamics of the relationships evidenced via the survey between authority and expected
ROI are exemplified; rapid returns may favour principles of transparency and operational clarity,
while extended timelines suggest a need to balance strategic innovation with managerial
oversight. By clearly defining and coordinating its functions, Al adoption emerges as a central
point around which organisational adaptability, financial planning, and leadership alignment
coalesce, presenting a mutuality between decision-making authority and return expectations.
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Challenges and
Investment Opportunities

broader human-centred value systems.

The adoption of Al technologies, including Microsoft Copilot, necessitates

the provision of a strategic model that addresses its challenges and seizes
investment opportunities while revising the current understanding of its impact.
The process of developing an Al adoption model reflects key constructs such
as cost barriers, technical integration hurdles and trust in Al outputs, all of
which contribute to a fragmented process influenced by diverse organisational
dynamics. Microsoft Copilot serves as an exemplar of Al's growing presence,
offering capabilities that advance efficiency while remaining aligned with

Proof-of-value assessments for Microsoft Copilot stand as pivotal strategic drivers that present
actionable outcomes over theoretical aspirations. This approach is shaped by the platform’s
development over time, wherein its progression from automation-focused functionality has shifted
toward civic engagement and decision-making precision. However, barriers to adoption, including
reliance on outdated operational models and a narrow focus on technology efficiency, demand
parallel recognition of the broader organisational and societal implications. The advent of third-party
services as facilitators of Al adoption creates opportunities for inclusivity, nonetheless, requiring
balanced cost, trust and integration complexity.

It behoves organisations to adopt forward-thinking strategies that coincide with strong educational
foundations, ensuring that Al technologies support sustainable practices alongside operational
growth. Through the provision of information and inclusive practices, barriers can be easily
addressed while maintaining the fundamental distinction between long-term value and perhaps
suboptimal goals. The investment in platforms like Microsoft Copilot, when contextualised within
these principles, represents a pivotal moment in Al's integration, implying a shift toward systemic
value and coming full circle with its potential to redefine business processes.

Challenges

e Cost Barriers
e Technical Integration Hurdles
e Trust in Al Outputs
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Barriers Against Al Adoption

The survey responses provide an insightful array of barriers influencing businesses' adoption of Al
technologies, projecting the diffused potential impacts of concerns, including data security, cost,

and organisational resistance. These results, headed by “insufficient understanding of Al benefits”
(51.60%), illustrate a criterion that defines how organisational readiness and perception shape adoption
decisions. The concrete nature of these obstacles emphasises the significance of foundational
initiatives to bridge knowledge gaps and address misconceptions regarding Al's role in driving
operational efficiency and innovation.

"Concerns over data security”, as cited by 44.68%, exemplify the critical need for rigid encryption
protocols and secure encoding mechanisms, as scrutinised organisational processes must adhere to
both confidentiality and accessibility. The bidirectional relationship between security concerns and trust
in Al indicates that, without structured safeguards, breaches may delay adoption. This outcome would
furnish a greater emphasis on stringent schemes alongside proactive risk assessments to minimise
vulnerabilities.

The "high initial investment cost” (45.21%), reflects a tangible barrier, often magnified by cycles of
financial constraints and misaligned budgetary priorities. While Al promises significant ROI, the label of
"high cost” often asserted by decision-makers reflects the need for logical discernment in evaluating
long-term gains versus upfront expenditure. The notion remains that financial barriers are persistent
risks slowing technological progress unless organisations strategically reallocate resources and
integrate a gradual adoption approach.

“Resistance to change within organisations” (20.74%) unveils traits which are steeped in human-
rooted decision-making, where reluctance outweighs technological potential. Overcoming such
resistance requires addressing the confluent factors of culture, training and leadership, ensuring
that change is embedded through the backbone of an organisation via education and participatory
schemes. The proposed analysis demonstrates how, when overcoming resistance, businesses often
navigate the tension between maintaining stability and pursuing innovation, reinforcing the idea that
adaptability remains paramount.

To address the “lack of skilled personnel” (37.77%), organisations must invest in workforce
development strategies that may be quite exhaustive in nature, to ensure that employees are properly
equipped to handle Al integration. This statistic can act as a benchmark in strengthening and
consequently aligning programs with technological advancements. Through the application of a fitted
curve to forecast skill gaps and maintain a vigil on talent acquisition trends, businesses can hedge their
risk against operational inefficiencies and cement a sustainable adoption strategy.

Barriers to
Al Adoption

51.60% Insufficient Understanding
of Al Benefits
44.68% Concerns Over Data Security
. o High Initial Investment Cost
45.21% High Initial | C

37.77% Lack of Skilled Personnel

Barriers to Al Adoption

20.74% Resistance to Change

Percentage of Respondents (%)
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Utilising Third-Parties for Al Adoption Services

The extent to which organisations would consider utilising third-party services for Al adoption was
examined in the following question, encompassing a gamut of perspectives on balancing external
support with internal capabilities.

The survey responses reveal diverse organisational attitudes towards the utilisation of third-party
services for Al adoption, unveiling a nuanced collaborative space that is both fraught with complexity
and ripe with opportunity. The responses aim to extend the discourse of third-party involvement as a
critical component of advancing organisational development within an Al-driven economy.

The 32.98% of organisations that remain undecided (“maybe, need more information”) mirror a
dilemma, wherein little attention has been given to evaluating stability between internal capabilities and
external expertise. These organisations face a potential impasse, constrained by a lack of sufficient
clarity in the decision-making procedure that could better outline the tangible and intangible impacts
of third-party partnerships. Such hesitation underlines the need for enhanced transparency and
inclusiveness in the Al adoption narrative to eliminate uncertainty.

Similarly, the 32.98% marked as "not sure” reflects a kernel of doubt; revealing curiosity tempered

by uncertainty and a lack of practical experience. For these organisations, third-party adoption must

be framed not only as a pragmatic choice but also as a key driver aligning Al adoption with broader
development. Their position projects both the potential and the risks of relying on external vendors, with
decisions heavily influenced by ethical considerations alongside operational alignment.

Contrastingly, the 21.28% preferring “in-house management" illustrate a neglected opportunity for
external collaboration, instead internal expertise is favoured as a tool to control the trajectory of Al
adoption. While this approach prioritises autonomy, it may inadvertently limit access to specialised
insights and skills, potentially limiting broader opportunities for growth. This group exemplifies

the significance of self-reliance while acknowledging that such a stance may have long-term
consequences.

The final 12.77% who unequivocally embrace third-party adoption (“yes, definitely”) demonstrate
an emphasis on the utilisation of external expertise as an agent to face the challenges of ethical Al
integration. This segment of businesses illustrates the value of external partnerships in surpassing
satisfactory outcomes; within a technological environment, strategic collaborations act as enablers of
innovation, consequently fostering a competitive advantage. Collectively, these responses exemplify
how third-party partnerships can amplify overarching efficiency and inclusiveness with regard to Al
adoption processes.

Consideration @ 1277% 5 @ 32.98%
of Third-Party PR Ungaetise
Services for Yes, Definitely ----- m{: ?ﬁfgremigtion
Al Adoption
@ 21.28% <o ® 32.98%
In-house “ Not Sure
Management Yet to consider as an
option
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The following analysis focuses on the dual dynamics of organisational decision-making with regard to
Al adoption; namely, the barriers to integration and openness toward third-party support, by comparing
data between both dimensions. In all segments, businesses face reluctance regarding Al adoption

due to various reasons including “insufficient understanding of Al benefits” (51.60%), “concerns
over data security” (44.68%), and "“high initial investment costs” (45.21%). These challenges
emphasise the deficit existent in digital literacy, particularly among organisations where a prerequisite
understanding of Al's transformative potential is lacking. Such gaps hamper organisational readiness,
leaving many unable to fully exploit emerging opportunities, even as 32.98% remain indecisive

on third-party support, confirming the need for more information. This indecision is reflective of
dynamism in the decision-making process; reflecting that the cost-benefit ratio of in-house versus
external assistance for Al integration is not fully clear yet.

Barriers to Al Integration and Opportunity for Third-Party Support
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The juxtaposition of responses illustrates the composite index of barriers, consequently shedding

light on the imperativeness of businesses balancing between internal capability-building and external
assistance. In example, the 37.77% of organisations that pointed to a “lack of skilled personnel”
represent a shrinking resource pool that consequently necessitates external expertise to prevent a
sharp decline in growth rate. Similarly, prevailing demand for cost-effective implementation clashes
with resistance to external assistance, with 21.28% preferring "“in-house management” versus the
12.77% committed to external adoption support. The reluctance to rely on third parties mirrors the
transactions between individuals and their organisational infrastructure, wherein leaders may fear loss
of control over sensitive operations. However, the carryover effect of under-resourced internal systems
situates organisations at a loss due to their inability to utilise a comparative advantage with reference to
specialised Al expertise, especially in attractive markets.

Similarly, organisations exhibiting resistance to change (20.74%), often struggle with assimilating and
distilling abstract concepts from which new implications for actions can be drawn, leading to stagnation
in Al implementation. This hesitation is influenced by sectoral composition, wherein several indices act
as key determinants of organisational adaptability, consequently highlighting disparity across industries
regarding Al readiness and adoption.

Barriers to Al Integration and Preference for External Support

100

80

60

Percentage of
Businesses (%)

37.77% 20.74% 32.98% 12.77%
Lack of skilled Resistance to Would consider Support external
personnel change with more adoption
information
Barriers to Al Integration Openness to External Al Support
Key Analysis

When comparing data from these two survey questions, it is evident that businesses are
currently navigating diametrically opposed modes of decision-making. While many barriers
dominate decisiveness, organisations must overcome them by carefully assessing market
access conditions to cement their investments in both, development and digital literacy training.
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Proof of Value Assessments

Proof of Value (PoV) assessments play a pivotal role in validating the tangible benefits of Al
technologies within business ecosystems. By embedding a recursive cycle of evaluation, these
assessments ensure that potential risks and inefficiencies are identified and mitigated early in the
adoption process. Diverting resources toward PoV assessments allows and organisation to effectively
curb the hurdles of handling complex Al integrations while ensuring alignment with strategic goals. This
process remains instrumental in minimising gaps throughout the value chain, enabling businesses to
maintain velocity in decision-making while achieving optimum yields with improved quality.

The link between Proof of Value findings and risk mitigation strategies empowers organisations to
achieve quantum improvements in lowering cost at each stage of adoption while addressing and
overcoming key adoption challenges caused by misalignments in deployment. In a competitive
environment, it is hecessary to establish a niche market to survive, and Proof of Value assessments
provide the framework for organisations to define feasible targets and make calculated decisions.

Proof of Value (PoV) Assessments:
A Stepwise Approach to Al Integration

Business Impact
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Competitive
Advantage & Market
Differentiation

- Strengthens market positioning.

- Helps businesses stay ahead of

competitors.

Decision-Making
Speed & Quality

- Speeds up decision-making with

better insights.

- Reduces reaction time to market

changes.

Scalability &
Innovation Balance

- Allows Al expansion without

compromising stability.

- Ensures a smooth transition at

different business levels.

Operational Efficiency
& Cost Reduction

- Lowers operational costs.

- Optimizes processes with data-

driven insights.

Strategic Alignment
& Business Goals

- Ensures Al aligns with the

company's vision.

- Prevents investments in

unsuitable solutions.

Risk Mitigation & Early
Issue Identification

- Detects risks and inefficiencies

early.

- Prevents costly failures and

reduces uncertainty.
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Surveying the willingness of organisations to invest in a Proof of Value assessment of Microsoft Copilot
within three months, responses reflect a stark contrast between organisations hesitant to proceed and
those motivated by the potential outcomes of value-driven Al integration.

Of those who answered, 87.23% expressed disinterest, signifying a digital divide that may hinder
appeasement towards Al solutions. This hesitance can be ascribed to challenges such as financial
resource allocation, knowledge development, and concerns over stable change within the organisation.
Further, fading support for experimental investments likely curtails exploratory behaviour, emphasising
the need for disseminating information that positions Proof of Value assessments as a medium for
better decision-making.

Contrastingly, 12.77% demonstrated readiness to invest, driven by a sense of continuity in maintaining
technological leadership. This minority group reflects organisations oriented towards innovation,
valuing multimodal contexts where PoV assessments embody a tool against uncertainties. Their
interest, coupled with progressive IT strategies, reflects a stance on utilising previous Al successes to
extrapolate actionable insights for future deployment.

Willingness to Invest in a Proof of Value (PoV)
Assessment of Microsoft Copilot

® 12.77%
Willing to Invest

® 87.23%
Not Willing to Invest
Main Reasons:

« Digital divide and lack of Al
awareness.

Main Reasons:
« Strategic focus on innovation.

« Confidence in Al's long-term

value. » Resource allocation constraints

» Strong IT and digital » Risk aversion to experimental

transformation strategies. investments.

Context: Context:

» These organisations see » Many organisations hesitate
PoV as a tool for gaining a due to uncertainty about Al's
competitive edge. tangible benefits.

» Their decision reflects a » Resistance to change and cost
proactive approach to Al concerns limit exploratory
adoption. initiatives.
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The survey further assessed results on the willingness of organisations to conduct a fully funded
Microsoft Copilot Proof of Value assessment and reflected a critical juncture in Al adoption. With
64.89% of respondents indicating a lack of interest, this decides the surplus of businesses hesitant
to engage, likely driven by concerns surrounding workload, resource allocation and general apathy
towards such internal projects, despite contrasting data which suggests a majority of organisations will
adopt Al within the next twelve months. The remaining 22.34% who show interest signal a forward-
thinking organisational approach poised for innovation, driven by experiential learning approaches.

Willingness to Conduct a Fully Funded
Microsoft Copilot PoV Assessment

> @ 64.89%

Not Interested

® 22.34%
Interested
Main Reasons: Main Reasons:

« Focused on innovation and Al
integration.

« Apathy toward such internal
projects.

» Emphasis on organisational « Lack of resources.

el e el EilIre) » Risk aversion to exploratory

« Willingness to learn Al investments.
from Al trials before full

. ) « Lack of confidence in PoV
implementation.

benefits.

Context: Context:

» These organisations see PoV
as a strategic tool for informed
decision-making.

- Companies hesitate due to
unclear long-term ROl and
shifting priorities.

« Experimental learning is a
key driver of their Al adoption
strategy.

Key Analysis

The route to wider Proof of Value adoption lies in amplifying a controlled atmosphere, where
mechanisms to control organisational expectations are implemented. The constant decline in
enthusiasm among the majority unveils the need for clarity around Proof of Value messgaing,
benefits and understaning. Organisations with an appetite to lean-in to such assessments
tend to more forward-thinking and can allocate sufficient internal resources over extended
timeframes.
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Conclusion

The integration of Al technologies, particularly through platforms like Microsoft Copilot, is reshaping
modern business ecosystems by driving internal transformation and enhancing operational efficiency.

As the world evolves through growing digital literacy and rapid technological change, organisations
must adopt a clear and adaptive approach; identifying key trends in B2B relationships to maintain a
competitive edge. Despite the momentum behind Al adoption, significant barriers remain, including
concerns regarding data security, high upfront costs, and gaps in digital skills. Overcoming these
challenges requires access to expert insight and a strategic use of Proof of Value assessments to guide
implementation. By focusing on structured, informed adoption strategies, businesses can unlock the full
potential of Al and position themselves as leaders within their respective markets.

The analysis cycle for Al adoption is inherently shaped by technological pervasiveness, wherein
organisations face both structural constraints and boundless potentialities. In sum, Al's trajectory is
not solely contingent on its computational capacity but on a business' ability to harness the power
of strategic foresight, ensuring that technology adoption transcends mere automation to become a
definitive marker of sustainable innovation. To fully capitalise on this shift, organisations must view Al
as an evolving layer of intelligence that informs every stage of the value chain as opposed to a plug-
and-play tool. From product development and service delivery to customer engagement and risk
management, embedding Al has proven to assist in a multitude of areas.

Embedding Al successfully requires a cultural commitment to cross-functional collaboration, agile
experimentation and a willingness to reassess traditional workflows. In foresight, the most competitive
organisations will be those that combine Al implementation with human insight, using data not just to
automate, but to inform sharper and more ethical decisions. With the right leadership, investment and
mindset, Al can exceed its position as a competitive differentiator; becoming the very infrastructure
upon which future-ready businesses are built.
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About xpandly

xpandly stands as a leading IT Go-To-Market agency that empowers
technology vendors, distributors, and MSPs in amplifying their marketing
strategies to drive growth. In our experience, we've assisted many

clients in overseeing more than £30 million in recurring revenue growth.

By combining the latest marketing technologies, data and the existing
relationships we have, we carry a proven track record of elevating our
client’s positioning within the IT market. As part of our industry-leading
service, our clients benefit from effective lead-generation solutions that are

uniquely customised to suit their bespoke requirements.

Partner with xpandly today to optimise returns on your IT marketing budget and
consequently, drive new customer acquisition. Visit us at www.xpandly.com to learn more
about our services and what we can do for you.
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